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“

Integrative Family and Systems Treatment (I-FAST)  is a family-based treatment 
model which was developed with the purpose of developing an evidence-based 
common factors treatment model that addresses practice realities of social ser-
vice agencies, embraces social workers’ existing expertise, and empowers the 
development of expertise at the agency level. Building on evidence-based litera-
ture regarding effective family treatments, I-FAST identifies three core treatment 
components that can be integrated into a coherent treatment protocol for work-
ing with children, adolescents and families. 
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Message from Caritas Family Service

Entering a new era, we endeavor to integrate I-FAST approach in serving the community. 
As the first certified I-FAST agency in Hong Kong, we aim at providing continual training 
and clinical supervision to colleagues so that their competency in casework intervention 
can be enhanced and the practice of I-FAST approach can be sustained. All our social 
work supervisors have been trained to become certified I-FAST supervisors while contin-
uous development on I-FAST are made available to frontline colleagues through regular 
training and clinical supervision. It is our vision that with a Strength-Based Common Fac-
tors Approach in conducting supervision for caseworkers, we are taking a step further in 
our professional counselling practice.

We have been providing stationing school social work service in 39 secondary schools 
and the students and their families are our main targets. We also render family services 
via our eight Integrated Family Service Centres, Family Crisis & Support Centre, Drug 
rehabilitation service of Lok Heep Club and Wong Yiu Nam Centre as well as Addicted 
Gamblers Counselling Centre. We would like to introduce the I-FAST model and a local 
case demonstration on how family perspectives can be employed in dealing with youth 
mental health issues. Our social workers faced a great challenge in handling various 
mental health problems of the students like suicide, self-harm, various kinds of abuse and 
family relationship problems. From a Trauma Informed Care Perspective (TICP), it is a 
good paradigm to apply our I-FAST in collaboration with school personnel, stakeholders 
in the community and families of the youths. 

Hope you all enjoy our newsletter. In God’s blessing, we have a bright future. Do take care 
of ourselves and be connected with our family.

 

Ms Eliza LAM Yee Wan
Head of Family Service

Caritas - Hong Kong
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My experiences of the different stages of
learning and applying I-FAST

(1) Beginning phase

I came across ‘Integrative Family and Systems Treatment’ (I-FAST) about 10 years 
ago with an initial impression that it was one of the streams under family systems 
theory. Since I have studied the latter for considerable time, I-FAST could spark lit-
tle excitement in me. However, as Agency aims to encourage all our social workers 
to comprehend and manage cases by adopting a family systems theory approach, 
I am also interested in identifying the difference, if any, between I-FAST and the 
family therapies that I previously learned. So our service invited Mr. David Grove 
and Professor Lee Mo Yee from Ohio, USA to Hong Kong to conduct a workshop 
on I-FAST for our colleagues.     

There was some resistance from our senior social work colleagues towards I-FAST 
in the beginning. For those who had studied about family systems theory, they had 
little confidence that the workshop this time could be any better than the marvelous 
one conducted by guru Salvador Minuchin many years ago in Hong Kong. While 
some colleagues have been learning about other counselling approaches, such 
as ‘Emotion Focused Therapy’, ‘Accelerated Experiential Dynamic Psychothera-
py’, ‘Solution Focused Therapy’, ‘Narrative Therapy’ etc, their worries that I-FAST 
would not fit in with their expertise in other therapies led them carry a wait and see 
attitude in joining the workshop.

(2) Middle phase

It turned out that I-FAST offered us a big and pleasant surprise! There were no  
dramatic demonstration and ‘performance’ delivered by the two trainers Dave and 
Mo Yee, but their ‘down-to-earth’, ‘straightforward’, strictly evidence-based exposi-
tion, systematic analytic framework and applications as well as questioning tech-
niques, have helped me integrate my learning of different therapies over the years, 
enabling me to train and supervise young colleagues in a more systematic and 
effective manner, and also helping them to master and apply the therapy within a 
shorter time.
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I-FAST can be applied in both casework and supervision, the best part is it coherently 
combines ‘Strengths-based approach’, ‘Systems theory’ and ‘Modern constructivist the-
ories’, which value the collaborative relationship with service users and colleagues under 
supervision and their empowerment. David and Mo Yee’s training and supervision al-
lowed us to fully experience their ‘non-judgmental’ acceptance and understanding of the 
service users, directing our colleagues to ‘more appreciation, less criticism’ ‘strengths-fo-
cused’ intervention and identifying nearby related system support, as well as cultivating a 
new frame to look at one’s ‘problem’ together with a more positive interactional pattern.

Strengths-based work culture:
Colleagues are more used to identify service users’ strengths and ‘positive exceptions’, 
show greater acceptance of them, and being more confident and positive about the 
progress of their casework. During supervision, the supervisor highlights the colleagues’ 
strengths which increases their confidence and sense of achievement. Colleagues also 
learn to use more positive words and descriptions and avoid ‘problematization’. 

A

B
Colleagues emphasize active listening and comprehend how service users look at and 
frame their problems before offering clients a new frame that based on what clients 
would accept, in order to build a more positive treatment goal that caters for individual 
and family needs.

(3) Middle to Ending phase

Gradually, colleagues could appreciate the accommodation and strengths of I-FAST, 
both senior and fresh colleagues of different service units were happy to have individual 
and group supervision on a regular basis. I also witnessed the impact of I-FAST’s exten-
sive application, including:

C
To help service users construct an ‘overarching frame’ of their own problems based on 
I-FAST’s concrete and practical casework flow and framework, and to build a more pos-
itive interactional pattern with those around.
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(4) Acknowledgement

Finally, we must thank David and Mo Yee’s effort to provide training, supervision 
that deepen our learning over the years. We are often amazed at their ‘fast and ac-
curate’ diagnosis of the cases, and their demonstration of how to lead at the back 
through asking questions.

We also admire the vision of our Service Head who allows time and offers subsidies 
for our colleagues’ training, and ‘institutionalizes’ to equip each service unit with a 
certified I-FAST supervisor that provides regular group and individual supervision. 
Just like what I-FAST advocates, we are not only aiming at ‘personal’ change but 
also ‘system’ change. It is with Agency’s unfailing support and promotion that qual-
ity clinical supervision and services can be maintained and enhanced.

D
Service units recognize the importance of continuous training and clinical supervi-
sion which help consolidate and enhance colleagues’ competency in counselling. 
Hence, there is no ending phase in the development of I-FAST for our Agency, but 
the hope to receive continuous and further training in I-FAST as well as individual 
and group supervision.

Ms. Yeung Kam Chu, Constance
Certified Caritas I-FAST Supervisor and Trainer
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I Fall In Love with I-FAST

I fell in LOVE with the model of “I-FAST” (Integrated Family and Systems Treatment) 
not ‘at first sight’ but only after two years of struggling and continuous training.

Our Agency provides a lot of good professional training opportunities for the social 
workers. During my 30 years of work, I had been trained in Solution-focused Ther-
apy, Family Therapy, Emotion- Focused Therapy, Cognitive Behavioral Therapy, 
Narrative Therapy, Play Therapy, Sex Therapy, and many other therapies that you 
can name. All these are absolutely amazing and useful in the counselling process. 
However, I found that I used to mix and match bits and pieces of all these theories, 
skills and techniques in counselling my service users. I was not a therapist of any 
specific school of thoughts! How effective can I be? How accountable is my coun-
selling service when the world demands increasing emphasis on research-based 
effectiveness? 

  GOD KNOWS OUR NEEDS

With the great efforts of our Service Head and the availability of a ten-year “Social 
Work Development Fund”, our Service was able to introduce the model of “I-FAST” 
training to all social workers of Caritas Family Service.

I am very blessed to be one of the coordinators of the “I-FAST” training courses and 
am one of the first batch of the “I-FAST” supervisors being trained.  After attending 
two rounds of theoretical training and then a period of life supervision leading to 
accreditation as ““I-FAST” Supervisor”, I began to realize that “I-FAST” theory and 
framework embraced the essence of many renowned therapies.  Furthermore, its 
effectiveness has been scientifically validated. “I-FAST” is the theoretical model that 
I have been looking for years.  

After passing the certifying examination, I felt confident to practice “I-FAST” in my 
casework service. Through the enlightenment of Professor Lee Mo Yee and Mr. 
David Grove, Constance and I developed one page of “I-FAST” framework table to 
serve as a simple visual tool to remind us all the significant elements in “I-FAST”.



03Well, what about the emotion part that is always overwhelmingly affecting our service 
users adversely? 

The model of “I-FAST” puts priority on engaging with clients. Listening to their stories at-
tentively, giving empathetic understanding of their traumatic experience and feeling their 
pain, all of which may help them release their emotions and feel being understood. After 
repeating the attentive and empathetic listening processes in the interviews many times, 
I felt that I was good at picking up clients’ strengths, empowering their helpful beliefs and 
positive exceptions to face their presenting problems. This Model puts emphasis in using 
question to lead clients to verbalize their realization of their own strengths, and their big 
as well as small achievements. I learned to hold back my straightforward verbal presen-
tation of how well they had done. I asked questions to guide them expressing every detail 
of their good work and desirable actions, and thoughts / feelings behind. The process of 
recalling their effective deeds in details, could be magnified and repeatedly imprinted into 
their mind. Most clients were empowered to re-discover and re-own their abilities gradu-
ally with a new mindset / frame focusing on their own strengths and strengths of others. 

Starting with the most basic one to check - If we have built up:  

a trustful connection (alliance) 

 preparing for relapse/change

tasks, round up by 

development of helpful overarching frame and 

exceptions/strengths, leading to 

relational pattern

frames/beliefs, while focusing on

goals 

 with the relevant clients / systems (who), to identifying problems 
1

2

3

4

5

6

7

8

9
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At the same time, I felt that applying strength-based “I-FAST” model in conducting 
unit-based case conference created a very useful and supportive experience for col-
leagues. No matter which therapy social workers used in helping their service users, 
the framework of “I-FAST” could guide their discussion and summarize their feed-
backs to formulate a better case plan.  

The adoption of “I-FAST” model in conducting case conferences in Caritas Family 
Service units has been made possible with the great support of our Service Head, 
Supervisors and Colleagues. The continual trainings from Professor Lee Mo Yee and 
Mr. David Grove are very crucial as well.  

Last but not the least, the model of “I-FAST” focuses on looking for the overarching 
frame to empower client to grow. At the same time, the overarching frame for both 
service users and social workers is “I Find Strength and Compassion”

Ms. Katy Yan
Former Certified Caritas I-FAST Supervisor
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Nine-Year Milestone (2012- 2021)
I-FAST in Caritas Family Services
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Our Goals:

1. Providing ongoing training and clinical supervision to Caritas Family Service case-
workers so that their competence in casework intervention can be enhanced.

2. Sustaining the implementation of the I-FAST approach (a strength-based approach 
utilizing common factors) at Caritas Family Service as an I-FAST certified agency.

 Development of I-FAST in Caritas Family Service:

13

From left to right: Ms. May Ngai, Ms. Florence Lee, Mr. Michael Ip, Mr. David Grove, Dr. Mo 
Yee Lee, Dr. Gilbert J. Greene, Ms. Constance Yeung, Ms. Monica Cheung, Mr. Eddie Chan

Dr. Mo Yee Lee, Dr. Gilbert J. Greene and Mr. David Grove are the Co-Founders of I-FAST. They are the authors of  “In-
tegrative Family and Systems Treatment (I-FAST): A Strengths-Based Common Factors Approach”  published in 2014 and 
“Family Therapy for Treating Trauma: An Integrative Family and Systems Treatment (I-FAST) Approach” published in 2020.
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1. I-FAST was founded in Ohio, USA in 2000 with Dr. Lee Mo Yee and Mr. David Grove 
as its trainers. I-FAST training was initiated by Caritas Family Service in 2012.  

2. Dr. Lee Mo Yee and Mr. David Grove have started delivering training to Caritas Family 
Service in Hong Kong since 2012.

3. Caritas Family Service has been accredited as the first I-FAST agency in Hong Kong 
since July 2015.

4. I-FAST Peer Conferences were organized  to facilitate knowledge exchange among 
“accredited” supervisors in 2017, 2018 and 2019.

5. Caritas Family Service organized three I-FAST Public Seminars from 2017 to 2019 to 
share professional expertise about the I-FAST model.

6. A U.S. study tour to I-FAST agencies in Ohio was conducted in April 2019 with a report 
back session taking place in September 2019.

7. The monitoring system has been established to ensure that existing “accredited” 
I-FAST supervisors provide at least 12 hours of I-FAST supervision annually by collecting 
and compiling statistics every year.

8. Induction training courses on I-FAST are provided for all new social workers. They are 
also matched with I-FAST supervisors in their first year of employment so that each new 
social worker receives at least 12 hours of I-FAST supervision.

9. Since 2019, a new intake form with I-FAST framework for Wong Yiu Nam Center and 
Kindergarten School Social Work Service has been in use.

10. The  I-FAST pamphlet was published in 2017 and 2020.

11. A booklet titled “Quick reference in working with Families during Divorce-Integrative 
Family and Systems Treatment (I-FAST)” was published in 2020. (1800 copies printed) 

12.  Clinical support was provided to 16 service units, including Integrated Family Ser-
vices Centers, Family Crisis Support Center, Wong Yiu Nam Center, Lok Heep Club, 
Addicted Gamblers Counseling Service as well as the School Social Work Service teams 
of secondary schools, primary schools, and kindergartens.
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13. In 20/21, Mr. David Grove conducted three Skype Clinical Groups for 9 
candidates for accreditation and I-FAST “accredited” supervisors.

14. The I-FAST Peer Clinical Supervision Team was formed in 2020, consist-
ing of four teams of 41 “accredited” supervisors who meet regularly to share 
accumulated knowledge, experience and wisdom. 

15. As of July 2021, Caritas Family Services had 50 I-FAST “accredited” 
supervisors.

16. During the time of Hong Kong’s pandemic, the I-FAST Webinar was held 
in December, 2021. 

17. In Hong Kong, Dr. Lee Mo Yee and Mr. David Grove have assigned Ms. 
Constance Yeung to serve as the agency trainer entitled to conduct basic 
training ( 10 hours or below) for other agencies in Hong Kong. She conduct-
ed 34 I-FAST training sessions for the following organizations:   

● The Boys’ & Girls’ Clubs Association of Hong Kong (BGCA) 

● Tung Wah Group of Hospitals (TWGH)

● Caritas Institute of Higher Education

● Epworth Village Methodist Church Kindergarten Day Nursery

● Christian Family Service Center

● Yan Oi Tong

18. Statistical data on clinical supervision by all Certified Caritas I-FAST Su-
pervisors of Caritas Family Services between 1/7/2016 and 30/6/2021:

A) I-FAST individual supervision: 2039 hours
B) I-FAST group supervision: 909 hours
C) Number of supervisees: 260
D) Internal training to staff: 250 sessions 
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I-FAST will be incorporated into the various counseling sectors. We plan to...
 
1. develop a counselling manual for substance abusers based on the I-FAST model.

2. integrate the I-FAST principles into current casework forms to strengthen social 
workers’ assessment skills and guide them toward a broader understanding of fam-
ily perspectives.

3. organize district-based training/sharing meetings to give social workers working in 
a variety of counselling fields an opportunity to learn the I-FAST model. 

4. keep professionals in the field informed about I-FAST developments at Caritas 
Family Service through digital publications.

Future Development
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News and Activities

The professional seminar titled “Integrated Family and Systems Treatment 
(I-FAST) - Navigating the Path to Resilience: Youth Mental Health in Family Per-
spective” was conducted as a Zoom webinar on 10th December 2021. The semi-
nar attracted an enrollment of nearly 300 participants of which 261 attended. The 
speaker, Mr. David Grove, Co-Founder of I-FAST, provided an impressive and 
inspiring presentation on the application of family perspectives in the treatment of 
adolescents with mental health problems. Mr. Rivalino Chung, Certified Caritas 
I-FAST Supervisor, from Caritas School Social Work Service presented an exam-
ple of a local case study showing how to build family resilience.

A variety of professionals participated in the webinar, including social workers, 
school teachers, lecturers, and physicians. It provided an excellent platform for 
questions and discussion. Participants also benefited from Mr. Grove’s follow-up 
response. As accredited I-FAST agency, Caritas Family Service provided a dis-
count on the sale of its own publication titled “Quick Reference in Working with 
Families during Divorce-I-FAST” to participants.

In the following website link, https://family.caritas.org.hk/I-FAST , Caritas Fam-
ily Service will highlight news and activities regarding I-FAST.  
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